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Determine the systemiza-
tion domain, the data and
attributes to be handled
and their relationships
structure without omissions
or contradictions.

Determine the appropriate
processing unit of logical
data as one function and
clarify input/output.

If necessary, other elements
such as status transitions
and processing sequences
are also expressed using
dedicated diagrams.

Determine the grade of the
system to be developed
using the non-functional
requirement grade of IPA
and the requirement level
by selecting important
items.

Development Project Planning

Clarify the boundaries be-
tween systems and users,
including external systems
and actors, and demarcate
responsibilities.

Project Rules

Selection and frequency of
meetings and other com-
mitments.

Bl Pproject Structure

Personnel structure for
® O O boththeclientandthede-
velopment team.

Master Schedule

Process and schedule after
the development phase.
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